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RMI awards Associate Big Data Analyst certificates to 11
participants in Big Data Training.
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Dear readers,

The Rwanda Management Institute (RMI) remains firmly committed to
strengthening management capacity across both the public and private sectors.
Through our training, consultancy, research, and advisory services, we continue
to cultivate competent, highly effective leaders and professionals who drive
organizational excellence and support national development.

In this edition of our e-newsletter, we highlight key initiatives and training
programs designed to equip professionals with practical, relevant skills for
today's dynamic work environment. As we move forward, RMI continues to
collaborate closely with public and private institutions, partners, and
stakeholders to identify emerging needs, address skill gaps, and foster a culture
of lifelong learning.

We are pleased to share these achievements and insights with you, showcasing
RMI’s ongoing contribution to capacity building.

We deeply value your engagement. Please feel free to share your thoughts,
questions, and ideas through our digital and social media channels.

Enjoy reading!

Dr. Charline MULINDAHABI
Director General,

Rwanda Management Institute
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RMI Awards ABDA Certificates to Big Data Training Participants

One of participants after receiving their certificates

On 28 August 2026, Rwanda
Management Institute (RMI)
awarded Associate Big Data
Analyst (ABDA) certificates
to participants who
successfully completed a
three-month Big Data
training and coaching
program held from 30 March
to 26 June 2026 at RMI.

The training strengthened
participants’ practical skills
in Big Data analytics and
equipped them to work
effectively with large
volumes of data in an
increasingly data-driven
environment.

The ABDA  certification,
awarded by the Data
Science Council of America
(DASCA), is internationally
recognized and validates the
participants’ competencies
in Big Data analytics.

RMI congratulates all the
graduates on this
achievement and
encourages them to apply
their skills to support
informed  decision-making,
innovation, and Iimproved
institutional performance.



RMI Concludes General Surgery Claims Verification Training for MMI Staff

On 4 September 2026, Rwanda
Management  Institute  (RMI)
concluded a five-day General
Surgery Claims Verification
Training for MMI staff at Muhima
Campus. The training aimed to
strengthen participants’
understanding of common
surgical procedures, techniques,
and the clinical relevance of
surgical consumables.

The programme covered key
areas including digestive system
procedures, anaesthesia,
gastrointestinal cancer
resections, surgical emergencies,
thyroid and breast surgery, hernia
repair, and  minor s UiciEE
procedures. Participants also
explored  perioperative  care,
insurance workflows, high-cost
consumables, patient safety,
clinical documentation, insurance
coverage, and cost management.

MMI staff during the General Surgery Claims Verification training at RMI

The training provided a platform
for participants to discuss
practical challenges, complex
cases, and common pitfalls in
insurance claims, linking clinical
knowledge with effective claims
management.

The programme is expected to
strengthen professional
capacity, promote collaboration
between medical practitioners
and insurance staff, and support
best practices in patient safety,
documentation, and healthcare
cost management.



RMI Concludes Risk Register Development Workshop

RMI staff and facilitators from MINECOFIN during Risk register development workshop

On 24 July 2026, Rwanda
Management Institute wrapped
up a comprehensive 5-day Risk
Management Training
Workshop for its Risk
Champions.

Guided by SO 31000:2018
standards, the team
collaborated across Units to
build and refine practical risk
registers.

During the workshop,
participants identified
strategic and operational risks,
assessed the likelihood and
potential impact of those risks,
and developed  practical
implementation and tracking
tools.

This milestone underscores
RMI’s deep commitment to
good governance,
accountability, and
evidence-based planning.



Closing message

Dear readers,

As we bring this edition of the RMI Newsletter to a close, we invite you to
reflect on the knowledge, experiences, and achievements shared
throughout these pages. Each story reflects our ongoing efforts to
strengthen capacity, promote professional development, and contribute
to effective and responsive management in Rwanda.

We thank our readers, partners, clients, and stakeholders for being part
of this journey. Your engagement and collaboration continue to inspire us
to create meaningful learning opportunities and deliver solutions that
respond to the evolving needs of our society.

We also encourage you to stay connected with RMI through our official
communication platforms and to share your feedback, ideas, and
suggestions with us. Your views are valuable in helping us continuously
improve our services and ensure that they respond to your expectations
and needs.

We look forward to sharing more stories, insights, and milestones with you
in our upcoming editions.

Thank you for staying connected with RMI.

Contact us
Webs{ te:° www.r "?” w LinkedIn: Rwandami
Email: info@rmi.rw Youtube: rwandami
Twitter: @RMI_Rwanda Institute P.O Box: 541 Kigali, 23

Facebook: Rmi Rwanda
Instagram: rwandami
Flickr: Rwanda Management Institute

Muhanga, Rwanda
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